ldeas...

(for creating a collaborative team vibe that meets identified needs)

Success is important to all of us but we all have different definitions of success

A harmonious and respectful environment is important to us all - the how will come soon!

Collaboration each person bring their strengths to the team

Discussing our personalities and needs at the beginning. Discussing what “success” means
for all of us

Discussed when we will complete work/meet to make sure our expectations are all on the
same page.

We agree to achieve the goal of bring up a good project beneficial for the community

Clarity of Expectations within the group and our project.

Discussed our potential issues and the obstacles we might face in our policy issue.

Discussed and set out roles for our group members.

Discuss scope of work needs to be done and clarify each team member’s roles and
responsibilities.

Clarity on communication styles

Be respectful of our time

Be clear on deadlines and the roles of the participants in the team




