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Understanding
and Working with
Personality Type

Using the MBTI® Assessment to
Appreciate Differences

PRESENTED BY
COLLABORATIONSCHOOL.COM

MODULE 2

Explain and verify your MBTI® results by:

@ Learning about the theory underlying the MBTI
assessment and the meaning of preferences

4 Completing a self-assessment

@ Reviewing your individual results and verifying your
best-fit type

INTRODUCING THE
MBTI® ASSESSMENT




Slide 4

PERSONALITY AND BEHAVIOR

Personality

# The innate ways we think, feel, and act on
most occasions

# Inborn characteristics that are enduring and
trans-situational

@ The core of who we are
Behavior
@ Observable acts

@ The result of a complex mix of factors
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JUNG’S THEORY OF
PERSONALITY TYPE
Jung observed that everyone uses two
kinds of mental processes:
@ Taking in or gathering information
and
# Making decisions and coming
to conclusions about that information

Everyone has a preferred way of using
these mental processes.
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JUNG’S THEORY OF
PERSONALITY TYPE

Jung also observed that we all live in
two worlds:

# The outer world of people, things,
and activities and

@ The inner world of our own ideas,
thoughts, and observations

Everyone has a preference for and is
typically energized by either the outer
world or the inner world.
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OUR PREFERENCES

Jung stated that preferences are innate—
“inborn predispositions” for doing things a certain
EA

He also recognized that preferences are shaped by
environmental influences, such as family, culture,
education, and work.

NATURE NURTURE

MBTI* framework Environment
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WHAT ARE PREFERENCES?

To illustrate the meaning of preferences, let’s do
an activity.
@ Write your name.
4 Now write your name again using
your other hand.

@ Share some words that describe
the experience of writing the first
signature.

# Now describe how it felt the
second time.
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MBTI® THEORY
@ Builds on and expands Jung’s theory.

@ Describes four pairs of opposite preferences—like
our right and left hands. We all use both preferences
in each pair, but we use one more than the other.

@ The MBTI assessment is designed to indicate our
inborn preferences.

@ The MBTI assessment is not designed to measure
skills or effects of environment.
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THE MBTI® PREFERENCE PAIRS

The MBTI assessment reports.
your natural preferences on four pairs of opposites.

EXTRAVERSION é OR 0 INTROVERSION
Opposite ways to direct and receive energy

SENSING OR 0 INTUITION
Opposite ways to take in information

THINKING 0 OR 0 FEELING
Opposite ways to decide and come to conclusions

JUDGING 0 OR 0 PERCEIVING
Opposite ways to approach the outside world

N
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MORE ABOUT THE
MBTI® ASSESSMENT
@ It's an indicator—not a test
4 Looks only at normal behavior

# No right or wrong answers—no better or
worse types

@ All types have potential strengths and
possible blind spots

# MBTI results are not meant to limit or
stereotype people

4 Your results are confidential and belong to you
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TYPE VERSUS TRAIT
Type
@ |dentifies inborn preferences for directing
energy and using our mind

4 Assumes that everyone uses both opposites at
different times, but each person has a preference;
both are equally valuable and useful

Trait
4 Enduring behavioral habits

@ Displayed across a variety of situations
(e.g., at work, at home, etc.)
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TYPE VERSUS TRAIT RESULTS EA

i

TYPE THEORY

TRAIT THEORY

BELOW ABOVE

AVERAGE  &— —>  AVERAGE
SCORES SCORES

YOUR MBTI®
SELF-ASSESSMENT

OPPOSITE WAYS TO
DIRECT AND RECEIVE ENERGY

EXTRAVERSION INTROVERSION
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E-I DIFFERENCES

oo

People who prefer People who prefer
EXTRAVERSION INTROVERSION

-
mbt

Direct their energy Direct their energy
and attention outward and attention inward

Focus on the outside world Focus on their inner world of
of people and activity ideas and experiences

v
HOW PEOPLE Vbl
ml
DIRECT AND RECEIVE ENERGY
é People who prefer 0 People who prefer
EXTRAVERSION INTROVERSION
Are energized by Are energized by
interacting with others opportunity to reflect
Are sociable and Are private and
expressive contained
Prefer to communicate Prefer to communicate
by talking in writing
Work out ideas by talking Work out ideas by
them through reflecting on them

T

s
mbt

HOW PEOPLE
DIRECT AND RECEIVE ENERGY

o People who prefer People who prefer
EXTRAVERSION INTROVERSION
Have broad interests in Focus in depth on a
many things few interests
Learn best through doing Learn best by reflection,
or discussing mental “practice”
Readily take initiative in Take initiative selectively—
work and relationships when the situation or issue

is very important to them
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KEY WORDS ASSOCIATED WITH Eh
mbt
EXTRAVERSION  INTROVERSION
Action  Reflection
Outward Inward
People Privacy
Interaction Concentration
Many Few
Expressive Quiet
Do-Think-Do Think-Do-Think

N

E-I SELF-ASSESSMENT Eh

mbt

We all do Extraverted and Introverted things.
But we usually do not do them with equal comfort.
Everyone has a preference for one or the other.
Given the choice, which do you prefer?
o . 0
EXTRAVERSION INTROVERSION
.
S
OPPOSITE WAYS TO e

TAKE IN INFORMATION

SENSING INTUITION
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applications them into practice

S
S—N DIFFERENCES Vb}
ml
People who prefer People who prefer
SENSING INTUITION
Focus on present realities, Focus on future possibilities,
verifiable facts, and experience the big picture, and insights
. I
S
HOW PEOPLE £A
ml
TAKE IN INFORMATION
People who prefer People who prefer
SENSING INTUITION
Focus on what is real Focus on the patterns and
and actual meanings in data
Observe and remember Remember specifics when
specifics they relate to a pattern
Trust experience Trust inspiration
N
by
HOW PEOPLE Vb}r‘
ml
TAKE IN INFORMATION
People who prefer People who prefer
SENSING INTUITION
Build carefully and Move quickly to
thoroughly toward conclusions, follow
conclusions hunches
Understand ideas and Want to clarify ideas and
theories through practical theories before putting
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KEY WORDS ASSOCIATED WITH

o o

SENSING INTUITION
Facts Ideas
Realistic Imaginative
Specific General
Present Future
Keep Change
Practical Theoretical
Whatis What could be

mbt

S—N SELF-ASSESSMENT

We all use Sensing and Intuition when we take in
information about the world.

But we usually do not use them with equal trust.

Everyone has a preference for one or the other.

Given the choice, which do you prefer?

OR

SENSING INTUITION

mbt

OPPOSITE WAYS TO
DECIDE AND COME TO CONCLUSIONS

THINKING FEELING

mbt
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T-F DIFFERENCES

N 4

People who prefer People who prefer
THINKING FEELING

5
mbt

Like to decide things by looking Like to decide things by
at the logical consequences of considering what's important to
their choice or action them and to others involved

S
HOW PEOPLE MAKE DECISIONS Vb}
ml
People who prefer People who prefer
THINKING FEELING
Step back to get an Step in to identify with
objective view those involved
Analyze Empathize
Use cause-and-effect Are guided by personal and
reasoning social values
Solve problems with logic Assess impacts of

decisions on people

by
HOW PEOPLE MAKE DECISIONS Vb}l‘
ml
People who prefer People who prefer
THINKING FEELING
Strive for an objective Strive for understanding,
standard of truth harmony, and positive
interactions
Are reasonable Are compassionate
Can be “tough-minded” May appear
“tenderhearted”
Are fair—want everyone Are fair—want everyone

treated equally treated as an individual
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KEY WORDS ASSOCIATED WITH %ﬁ
THINKING FEELING
Head Heart
Detached Personal
Things People
Objective Subjective
Critique Praise
Analyze Understand
Firm but fair Merciful
T-F SELF-ASSESSMENT E\

bt
We all use Thinking and Feeling when making decisions.

But we usually do not use them with equal ease.

Everyone has a preference for one or the other.

Given the choice, which do you prefer?

AR 4

THINKING FEELING

OPPOSITE WAYS TO A;ﬁt
APPROACH THE OUTSIDE WORLD H

JUDGING PERCEIVING
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People who prefer
JUDGING

J-P DIFFERENCES

oo

an

People who prefer
PERCEIVING

Want the external world to be
organized and orderly

Seek to experience the world,
not organize it

Look at the world and see
decisions that need to be made

Look at the world and see
options that need to be explored

0 People who prefer
JUDGING

HOW PEOPLE APPROACH
THE OUTSIDE WORLD

T
o

People who prefer

PERCEIVING
Scheduled Spontaneous
Organize their lives Flexible
Systematic Casual
Methodical Open ended

0 People who prefer
JUDGING

HOW PEOPLE APPROACH
THE OUTSIDE WORLD

0 People who prefer
PERCEIVING

o

Make short- and
long-term plans

Adapt, change course

Like to have things
decided

Like to keep things loose
and are open to change

Try to avoid last-minute
stress

Find last-minute pressures
energizing
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KEY WORDS ASSOCIATED WITH

oo

JUDGING PERCEIVING
Organized Flexible
Decision Information

an

Control  Experience

Now Later
Closure Options
Deliberate Spontaneous
Plan Wait

J-P SELF-ASSESSMENT
We all use Judging and Perceiving as part of our lifestyle.
But we usually do not use them with equal comfort.

Everyone has a preference for one or the other.

Given the choice, which do you prefer?

A 4

JUDGING PERCEIVING

MYERS-BRIGGS® PERSONALITY TYPE

When combined, your preferences indicate your personality type.

EXTRAVERSION OR 0 INTROVERSION
Opposite ways to direct and receive energy

SENSING OR INTUITION
Opposite ways to take in information

THINKING 0 OR o FEELING
Opposite ways to decide and come to conclusions

JUDGING oR PERCEIVING
Opposite ways to approach the outside world
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16 MYERS-BRIGGS® “ﬁ‘
PERSONALITY TYPES o
s

YOUR MBTI® RESULTS
AND VERIFYING YOUR
BEST-FIT TYPE

YOUR SELF-ESTIMATED AND ﬁb%
REPORTED TYPES

As a result of learning about the eight preferences
and deciding which four preferences you prefer, you
have completed a self-estimate of your type.

@ Write your self-estimate in the homework form and
submit it to me.

Your reported type is based on how you responded
to the assessment items.

# When you have completed your homework form,
we will set up a time to have a phone call to review
your results and shortly before, | will send your
report.
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LEVELS OF CONFIDENCE £

REPORTED 4  SELF-ESTIMATED —
TYPE

“BEST-FIT”
TYPE

Innate predispositions

YOUR BEST-FIT TYPE

During our phone call, we will review the results of your
computer scored assessment and compare them to
your self-assessment to arrive at your best-fit type.

Remember, it is you who determines your best-fit.




